THE COMMISSIONERS’ COURT OF ARCHER COUNTY, TEXAS
met in Special Session on Monday, June 20, 2022 at 10:00 AM.

Those present:

Randall C. Jackson County Judge

Wade Scarbrough Commissioner Prect. 1
Darin Wolf Commissioner Prect. 2
Pat Martin, Il Commissioner Prect. 3
Todd Herring Commissioner Prect. 4
Karren Winter County Clerk

Jack Curd Sheriff

Joe Aulds Justice of the Peace Prect. 1
Nita Lewis Court Coordinator
Patricia Vieth Treasurer

Shane Wright EMC

David Levy County Attorney

Lori Rutledge District Clerk

Paul O. Wylie, Jr. Auditor

Conner Deen County Attorney Intern
Dawn Vieth Tax Assessor/Collector

CALL TO ORDER
Greeting, Roll Call and Determination of Quorum
Pledge of Allegiance to the United States and Texas Flags
Registration of Attendees by the County Court Clerk
The meeting was called to order by Randy Jackson, and a quorum was noted.

B. Approve Final Agenda:

No items were removed from the agenda.

ORDER TO APPROVE FINAL AGENDA
The motion was made by Darin Wolf and seconded by Pat Martin, 11l to approve the
Final Agenda. Voting yes 1-2-3-4-Judge

C. PUBLIC COMMENTS, MISCELLANEOUS REPORTS, DISCUSSIONS OR
PRESENTATIONS AGENDA:

Patricia Vieth reported that the County was well represented in the Rodeo parade.

D.. ACTION AGENDA:

1. Consider and/or take action on 2022 Chevrolet Tahoe & Special Equipment for
the Sheriff's Department. Paul O. Wylie, Jr. discussed different leasing
options. Jack Curd reported that there will be four new vehicles. This
lease will cover the equipment for two new vehicles.

ORDER TO LEASE TAHOE

The motion was made by Wade Scarbrough and seconded by Todd Herring to approve
the lease with American National Leasing for three years on a 2022 Chevrolet Tahoe &
Special Equipment for two Sheriff's Office Vehicles. Voting yes 1-2-3-4-Judge

Budget Workshop
Items discussed:

EMC salary of $41,000.00 County no longer receives a grant for half of EMC budget.
Raising fuel cost for Sheriff’'s Office and Commissioner’s precincts.

4% to 6% increase for health insurance.

County Attorney part-time position for Conner Deen at $18.50 hour

County has received grants in the amount of $850,000.00 recommending a grant writer
position with a salary of $25,000.00, requesting salary to go to Patricia Vieth or hire a



grant writer with 5% of grants received going to writer.

New Constable for Megargel, salary, new vehicle, health care and retirement.

Wayne McCullan, Veteran’s Service Office increase salary from $400.00 per month to
$1,000.00 month.

Joshua Smartt requested additional part-time position to work as a school liaison for the
County

Agents working 20 hours a week at $15.00 per hour.

Cost of living increase request ranging from 4% to 10%

Sheriff discussed adding $13,000.00 to IT budget in non-departmental to replace
computers for Sheriff’'s Office.

Add an Out of County Inmate Housing budget to show income and expenses from
inmates being house by Archer County.

Having no further business to consider, the Court adjourned at 10:50a.m.

I, Karren Winter, County Clerk of Archer County, and Ex-Officio Clerk of the
Commissioners Court, Archer County, Texas do hereby certify that the foregoing
Commissioners Court Minutes are a true and correct record of the proceedings.

ATTEST: HKawwen Winter

Karren Winter, Archer County Clerk



